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B B k c f II In a break from past recessions, many
CUttl “g ac | are u y organizations are maintaining their leadership-
development efforts in spite of the
(Written by Paul Gallagher i Excerpt from HR Executive 6/2/09) troubled economy.

When organizations are engaging in furloughs, layoffs and other drastic measures to survive the recession, it may seem
natural that leadership development programs would be slashed or shuttered away, with plans to reintroduce them when the
climate is better. That's not necessarily true this time around. While it may be true that organizations are cutting funding to
leadership-development, many appear to be using a scalpel rather than a chainsaw.

According to a recent survey by Bersin & Associates, a study of 400 organizations polled last fall, indicated that 40% of them
said their spending on leadership development has remained the same, while about 36% of the organizations said that their
budgets were slated to increase this year. Analysts are surprised by the level of commitment companies continue to show to
leadership development. Kim Lamoreaux, a principal analyst for Bersin & Associates, says “This was not a small survey
population, but | think if you look at training budgets overall, what that is saying is that the training dollars may be decreasing,
but they may be shifting their priorities to leadership.”

At first, it may sound contrarian to concentrate funding on leadership-development initiatives during an economic downturn,
when every penny helps to shore up the bottom line. In fact, now may be precisely the time to preserve the leadership chain
in an organization. Will your managers be ready to lead effectively when the economy rebounds?

Exempt and Non-Exempt

AL Employees - Are You Sure Incentive ldeas:
LAl They Are Properly Shorter Fridays Lift -~ Productivity
V4 Classified?

Recently the DOL has increased its A recent poll of 457 workers age 18 and older

enforcement ~ efforts, including a  recent found employees would most prefer these
announcement to hire 250 new investigators to summertime job perks:

actively pursue companies that may be in violation
of overtime issues and the proper classification of
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Now is an opportune time for HR e Leaving early on Friday
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sustain a Department of Labor Investigation.
WATCH OUT EMPLOYERS!!
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The new battle cry
the Downturn of disgruntled employees

_ ) Retaliation claims havmore than doubled during the past decadt
Being a layoff survivor can be more stressful than bg n fact, they now comprise more than 30% of the total EEOC cha
laid off. Initially happy just to have a job, the employ filed. The reason: Retaliation law has become so broad that ne

soon begins to reflect the stress of overwork, as he any action a manager takes ddwbe seen as an adverse actiamd

she needs to pick up the slack left by former that. opensyour organiation up to legal rlskEmp!oyee lawsuits
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co-workers. Payattention to survivors has made layoffs or furloughs
(Excerpt from Business 21 Training Tools)

m




HR News & Update Issue #36

Page Two

What HRManagers Said:
The 5year Outlook

Watson Wyatt Survey June 2009

Employees workingpast retirement age?
Yes 79%

Portion of healthcare costs paid by employees:
More: 73%

Difficulty retaining criticatskill employees:
More: 45%

Staff Sizdevels:
Decrease: 52%

Employer contribution to 401(k)and similar plan:
No change: 76%

Upcoming.Seminar !

Motivating Employees During
Tough Economic Times

Having a mediocre team or a great team all
depends on you. This seminar will give you the
practical strategies to get more out of every
employee, create excitement and engagement
that leads to greater motivation and
productivity.

Who should atten@

Managers and Supervisors who want to build higt
levels of employee commitment in order to reach
significantly greater levels of success

Topics covered

e Employee commitmentind motivation
challenges

e Employee engagement and its link to the

bottom line

Attributes and actions of engaged employees

Assess levels of engagement and commitment

Driving engagement in your organization

How to become an engaged leader

Thursday October 224, 2009, 9:064:00pm
at The Portland Chamber of Commerce

($150 per attendeer $125/each for 3 or morel)

For more information and to register please call:
207-7734800 or email: dgma@dgallant.com

Survey Finds Companies Plan to
Continue Outsourcing HR Functions

cost s, and a new survey finds
change their strategy regarding outsourcing HR services. A
Hewitt Associates survey found that outsourcing HR services has
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The economy continues to put pressure on companies to lower ,
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helped companies reduce costs and become more efficient. 1

Outsourcing the Human Resource Function

Human resources related expenses such as recruiting, developing,
managing, motivating, and compensating the workforce account for
more than one-third of all corporate revenue. But if you have the right
people in the right jobs with the right management, training,
compensation, and rewards, you can enjoy positive bottom-line results
and productivity gains.
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strategic support that aligns human capital programs with business

objectives, while at the same time juggling resource-intensive

transactions and requests. Most companies find it impossible to do both

well; yet many carry on alone.

Teaming up with a compatible partner can make a tough job easier. A
good outsourcing provider, such as D. Gallant Management Associates,
can take on those time and resource-intensive HR tasks, allowing you to
focus on providing your company with strategic support.

An appropriate outsourcing solution with a first-class partner can help
you reduce HR service delivery costs by 20z230%. By holding on to the
tasks and services that HR performs best and outsourcing the rest, you
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Book Review: PBP Executive Reports
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and Your Employees:
The Dangers of Social Networking0
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