SPECIAL EDITION

HR News & Update

A Publication of D. Gallant Management Associates

Happy New Year from the Staff at
D. Gallant Management Associates!

We know that 2009 will bring many challenges for both employers
and employees alike. We wish you all much success, and hope that
our quarterly newsletter and continually updated website will
help you navigate through the next twelve months.

JANUARY 2009

ARE YOU PREPARED FOR THE NEW YEAR?
HR CHECKLIST FG®09 8 (Items to Consider)

Administrative Compliance

e Accurate Federal/State PostePosted

e Updates to Benefits Plans Communicated
¢ Holidays & Vacation Schedules Circulated

Hiring/Recruiting

e Complete Manpower Planning for 2009

e Review all Job Descriptions for Accuracy

e Update Organizational Chart & Employee Listings

Employee Morale/Retentio

e Schedule Empl oyee
e Establish 2009 Goals for Employees
¢ Review Internal/External Compensation Equity
e Develop Employee Opinion Surveys

OFundé Eve

Training & Development

e Establish Training Plan & Curriculums
e Teambuilding Sessions Planned

e Sexual Harassmenfraining

e Safety and other required Trainings

Business Strategy
e How will HR assist the business in 2009?
e Quarterly Planning sessions for 2009

Remain Informed in 2009

e Review new ADA amendments effective January 1, 2009

e Review new amendments to the Famignd Medical Leave
Act effective January 16, 2009 along with the new changes
military family leave.

* Review new proposals set forth by the legislature for 20009, :
including the Employee Free Choice Act :

U How can HR assist in
theseeconomic times?

0 FMLA Changes

U Upcoming PHR/SPHR
Certification Prep Course

U Outplacement Services
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2009 Public Seminar &
Training Program Schedule:

January 28th
Career Transition Workshop

February 23
PHR/SPHR Prep. Course Begins

February 25t
Career Transition Workshop

March 25th
Career Transition Workshop

May 7th
Basic Supervisory Skills

October 22nd
Advanced Supervisory Skills
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DOES YOUR BUSINESS NEED
AN AFFIRMATIVE ACTION
PLAN (AAP)?

The Office of Federal Contract

Compliance Programs requires

government contractors and subcontractors

to annually establish and maintain an AAP.

| f youor e a gover
subcontractor, with 50 employees or more

and over $50,000 in annual contracts, then

you definitely need an AAP. We have a

brand new software system to help you

update your AAP.

The OFCCP uses a significant portion

of its annual budget to complete
on-site audits.

Are you prepared for an audit?

=
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Survey Shows Merit Pay
Increases Down Nearly 25% for
2009

The average merit pay increase
budgeted for 2009 is 2.5% , which is
down almost 25% from the 3.9%
increase employers estimated
previously.

MINIMUM WAGE CHANGE

Effective October 1, 2008 the minimum
wage in Maine changed from $7 to $7.25
per hour. This is the first in a two-step
increase that will lift the minimum wage
rate to $7.50 per hour in October 2009. In
New Hampshire, effective July 24, 20009,
the rate will jump from $6.55 to $7.25.
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CHALLENGING TIMES FOR 2009:

How can HR assist businesses during
these tough economic times?

The year 2009 will bring with it its share of challenges for businesses
and to those who lead businesses, as well as the Human Resources
Professionals. With economists appearing to agree that the U.S. is now
in an economic recession, which will continue through 2010, businesses
will face declining revenues and anxious workers. Data from the U.S.
Bureau of Labor Statistics (BLS) found that the hire rate has been
trending downward since August 2006. In addition, The Society of
(O0F AT 2AO01 OOAAOG - AT ACAI AT G860 | 3¢(
expectations, which will contribute to the workforce being anxious
about their jobs and their economic stability.

So, as you can imagine there will be challenging times ahead for HR
professionals. HR will have to be prepared to utilize their insights on
staffing, their knowledge of the labor market and their past experience
to deal with the fallout of economic hard times on employee satisfaction
and motivation, especially when layoffs occur.

Human Resources will be vital to the success of the business in adjusting
to the economic times. No longer can any part of the business work in a
silo. HR and the management team will need to drive cultural change
internally to survive these tough economic times.

HR can assist by:

e C(Collaborating with line management to discuss what changes
need to be made.

e Encouraging managers to stress innovation and creativity in the
workplace. Innovation drives competitive advantage and
improves morale.

e Focusing management on maintaining strong relationships with
customers. Often when individuals are under pressure, this is
the first thing to go by the wayside, but is vital to the future of
the organization.

e Reminding the staff of what is important to the organization;
assisting in communicating the business goals FY 09.

e Making the tough decisions in a very compassionate, people-
centered way.

e Conducting a thorough assessment of the staff competencies
within their roles.

e Assuring that employees know their performance is directly
related to the company results.

e Suggesting that a cost control contest be initiated to identify any
excessive costs that can be eliminated.

IRS ANNOUNCES 2009
BUSINESS MILEAGE RATE

The optional standard rate for business miles driven in
2009 will be 55 cents per mile. This is down from the
58.5 cents per mile quoted in the Fall of 2008.
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2009 FMLA Changes: Good News for Employers?

A number of the changesto the FMLA regulationsthat go

into effect January 16, 2009, favor the employer. These

changes and clarifications were made afterthe U.S.

Department of Labor received comments from employers
and input from groups such as the Society of Human

Resource Management

Under the 2009 FMLA regulations, employees are still
permitted to give less notice than usual under specig
circumstances, as when an employee has a heart attack (
the way to work. However, in the absence of those specia
circumstances, the employee must comply with the
dl oknxdqgaQr mns hbd " mc oqgn
hmbktocdr enkknvhmf sgd dl
reporting an absence, even anFMLA absence. If the
dl oknxdd e hkr sn enkknv g
FMLA leave can be denied odelayed.

A major change under the newregulations establishes that
employers can deny bonuses, awards or other payments t
workers who have not met a spedic goal due to FMLA
leave.

The new regulationsalso address a few specialized situatiol
encountered by the U.S. Department of Labor. For
example, they permit employers to charge an entire missel
shift to FMLA even when the employee is absent for only &
few minutes D but only in cases where it is physically
impossible for the employee to begin the shift late. The
example the U.S.Department of Labor uses is when dlight
attendant misses the departure of an airplane due t6MLA.

Additionally, the new regulationsalso permit employers to
distribute FMLA notification materials online D something
that was not even dreamed of when the law went into effect
in 1993.

The new regulationsestablished coverage changes for leay
under the military family leave act.

Watch for updates from us on ADA changes and the
Employee Free Choice Act in the future Newsletter
editions.
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New FaceS
.
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Monique Isherwood

Monique joins our organization as a Consultant and
brings with her 15+ years of Human Resources
Experience having worked with
PricewaterhouseCoopers. Monique has been
involved in all aspects of Human Resources
including: Recruiting & Retention; Performance
Coaching & Development; Learning & Education;

along with all other aspects of Human Resources.

Libby Johnson

Libby joins our organization as an
Administrative/Project Coordinator, and as a
member of the Client Services Team. With a
background in Event Coordination, she brings
creativity, organization and a fresh perspective for
the New Year. This Portland Maine native
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Attention all Human Resource Professionals :

d.gallant Management Associates is proud to announce Wanter/Spring 2009:
PHR/SPHR CERTIFICATION PREPARATION COURSE

Are you looking to set yourself apart from your peers and take your
HR Career to the next level?
Have you considered achievinogr dHRt oCemitsi sf

This 8 week course, facilitated bpeborah GallantSPHR, CBP, CCP,
is designed to cover all aspects of both Bt¢Rand SPHHExXams.

frmem i m -
, SCcdagr ogqdo : .
/a just wanted to let VOA . Q 249 I We are offering the class!
invaluable to helping me pass .

j mnv H dO@RI : in 8 two-hour sessions |
PHR exam. Your the SPHR exam. Everything : throughout the months of |
preparation course was a from her knowledge of the I February, March and
big part in making this actual test process and 1 April, in preparation for !
happen and | just wanted grading system, to her in : the May 2008 June 2009
to thank you. | will be depth probing on various ' testingwindowon -
sure to let my colleagues topics and issues was I Mondays from 4:00pm !
know how much your necessary to my comfo,rt | until 6:00pm in Portland. 1
class assisted me in going into the exam é € : . |
passing my exam€ Heidi Fisher, SPHR ! All for the low priceof

Sean Legassey, PHR
\ HR Director

Human Resource Manager I $450.00 plus $115.00"
DayOne | for materials! !

Seats are limited and filling up fast! Call or e-mail us today to secure your reservation! (207)773-4800 or dgma@dgallant.com

Qutplacement Services Becoming More and More Valuable
for Employees/ Employers

Without question layoffs are on the rise. The Bureau of Labor and Statistics announced that layoffs rose 48% for
3rd quarter of 2008 compared to the same quarter last year. In these economic times it will be critical for individua|
who have been o0downsi zedd to have help transitioni

It has also been shown that companies who offer outplacement servicesthose individuals in need get benefits in
return. Those benefits include

e Offering outplacement increases the likelihood that an employee will leave with positive versus negative feelings, and
reduces legal risk.

e Improved employee morale, motivationral productivity for those remaining at the organization due to the fact that they
feel good about what the organization did for the terminated employees.
e Speeds up the job search period, and possibly reducing total severance expense.

Improved reputationfe t he organization in the community as a ¢
Choiceod.

For outplacement counseling services please do not hesitate call us.
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